THE STUDIO

Tackling societal problems for and with Atlanta’s

vulnerable residents, both down- and upstream.

THE OPPORTUNITY WE SEE

e Social Impact has more active funding now than ever, with

more potentially on the horizon.

o There is greater concentrated wealth in the top 1%. New
money is flowing into the impact space influencing

expectations and a desire for innovation.

o Increased pressure around putting philanthropic funds

'to work'.

e It is difficult to take large funds and break it down to

actionable grass roots levels.

¢ Intermediary funds and/or organizations are being

established to unlock large funds.

Proposed Model: An ecosystem approach using targeted

development to address the wealth gap.

We believe those closest to the issue of
disenfranchisement are essential to
designing interventions, although least
resourced and enabled to do so. We ensure
all neighbors have a seat at the table, as we
work together to build solutions.

@remergeATL

> + Values-Driven Think Tank
+ Social Impact Model Incubator
+ Living (Community) Laboratory

Model Focus:

Promising Wealth
Building Model using
Real Estate

Values-Based Incubator

+ Ensure ongoing community trust

+ Provide test-and-learn community, while ensuring tight feedback
loop and implementation success

+ Speed iteration and success by leveraging Remerge’s infrastructure
+ Deepen impact by partnering with cross-sector strategists to create
aligned connections and ripples of impact

+ Provide integrity to our target beneficiaries - impatient for action,
but patient for outcomes
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